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Short introduction to Mentoring by BPW-Europe 

 

Aims of BPW 

 Contribute to society by enabling women to sustain themselves 

economically. 
 Develop professional and leadership potential for women at all levels 

 Equal participation of women and men in power and decision-making 
roles 

Aim of BPW Europe 

 Equal opportunities and status for women in economic, civil and 
political life 

 

Mentoring Programme BPW Europe 

Mentoring is one of the tools to realise the aims of BPW. Our members are from 

all professions, they have an immense source of knowledge and experience that 
can be shared. Mentoring between members is a superb means to empower 

women and to strengthen club life. 
 

BPW sees mentoring as a learning process between two individuals. It offers 
support to develop a programme for mentoring between two people: a 
mentor and a mentee (called tandem mentoring: two people riding a bike to 

reach together a goal they agreed on). 
 

Our aim 
► every club takes part in the Mentoring Programme 
► every club or every federation has a person in charge of the Mentoring 

Programme 
 

 
Step by step to a Mentoring - Tandem 
 

Mentee: 
 Apply for a mentor by the person in charge of mentoring in your club. 

 Meet the person in charge for an introductory conversation and fill in 
the application form. 

 Then meet the person in charge and discuss your mentoring goals   

 Formulate with the person in charge the type of mentor you need: 
 specific expertise, skill or attributes 

 Then you will be admitted in the mentoring program 
 
Person in charge: 

 Choose a mentor who answers the needs of the mentee (matching) 
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Mentee and Mentor: 

 First meeting between mentee and mentor: The mentee communicates 
her goals and needs to the proposed mentor. 

 

 
 If both mentee and mentor intend to work together, an agreement 

form is signed: it contains 
o the goals to reach 
o the intervals of meetings 

o the ways of communicating 
o the duration of the mentoring relationship (normally one year) 

 After 6 months and at the end of the mentoring relationship mentee 
and mentor evaluate the mentoring process 

 

 
Elements of the programme: 

o Application for mentees and mentors 
o Objectives for mentees 
o Matching procedure (followed by ½ to 1 year of mentoring 

relationship) 
o Evaluation 

 
 
The Task Force BPW Europe will help to establish a mentoring programme in 

your club. You need: 
o organisation 

o plan of procedure  
o structures 

o data 
The support includes different forms (e.g. application form, evaluation form and 
so on), a checklist and offer of workshops.  

 

Get ahead with mentoring: 
 Your members learn in a focused way to fill specific gaps in their 

professional development 
 Your club will be more attractive to young women who can profit 

from the mentoring programme 

 The growth of clubs contributes to society by developing the 
professional and leadership potential of women. 
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Registration Mentee 

 

What do you want of a mentoring relationship? 

Professional goals  

Personal goals for your 

mentoring relationship 

 

Objectives to work at with 

your mentor 

 

 
 

 

Personal data 

First Name  

Surname  

Date of birth  

First language  

Foreign languages   spoken 

written 

    

  

Profession/Title  

Address private  

Phone / Mobile / Fax  

E-Mail private  

Business address  

E-Mail business  

Education / Training  

Further education / Training  

Occupational activity / Job  

Professional experience  

Additional experience  

Networks of which I am a 

member 
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Registration mentor 
 

 
 

 
 

 

 
 

 
 

 

Personal data 

First Name  

Surname  

Date of birth  

First language  

Foreign languages   spoken 

written 

 

Profession/Title  

Address private  

Phone / Mobile / Fax  

E-Mail private  

Business address  

E-Mail business  

Education / Training  

Further education / Training  

Occupation/Job title  

Professional experience  

Additional experience  

Networks of which I am a 

member 
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Mentoring Agreement 
 
BPW-Club __________ 

Responsible for Mentoring: ___________________________  

 
 

Agreement between mentor and mentee 
 

Name of mentor: 

 
Name of mentee: 

 
 

This agreement is based upon the following understanding: 
Mentoring promotes leadership in business and professional life. Men are 

not excluded from the programme  if they contribute to the development 
of professional and leadership potential for women at all levels... 

This mentoring programme is not about private life.  
 BPW understands mentoring to be a means of developing professional, 

business and leadership skills.  
 

Description of programme / Agreement 
 

 Aims / Goals of  

mentoring:_____________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________ 

 

 Projects:  Targets to be achieved before the next working session 

(always fixed at the end of a session) 
______________________________________________________

______________________________________________________

______________________________________________________

______________________________________________________ 
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Duration of the programme   from_________________ 

until__________________ 
 

The Dates of the meetings can be fixed after each session or all in 
advance. It is important that they are planned! 

 
 

    Date   Time   Place 
 

Fixed Dates  1. ____________________________ 

    2. ____________________________ 

    3. ____________________________ 

    4. ____________________________ 

    5. ____________________________ 

    6. ____________________________ 

        

         

 

 
As well possible: 

Monthly exchange of experiences: 
time:________________________________ 

 

By phone 
_____________________________________________________ 

 
By mail 

_____________________________________________________ 
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Ground rules to be respected: 
 

Privacy: Mentor and mentee respect privacy and keep all 
information in confidence. 

  
Responsibility: Mentor and mentee are equally responsible for 

the success of mentoring. 
  

Professional 
secrets: 

Both mentor and mentee keep all professional 
information in confidence. 

  

Date security: The dates are only for the use of mentoring and 
the person in charge of the mentoring 

programme. 
  

Evaluation: Mentor and mentee evaluate their common work 
in view of the agreed on aims and the quality of 

contacts. 
  

Responsibility: The person in charge of the mentoring 
programme evaluates regularly the success of the 

mentoring. 
  

Problems: If a disagreement arises, and you are unable to 
resolve it, then the person responsible for the 

programme must be informed. 

 
Place and date: 

 
Signature Mentor:    Signature Mentee: 

 
______________________________ ____________________ 

 
 

 
 

Once the mentor and mentee have agreed that they wish to form a 
mentoring partnership, this agreement will be signed and copies retained 

by each party plus the person in charge of mentoring. 
. 
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Evaluation Form 
 
This information is confidential: it is designed to improve the mentoring 
programme.  

 
Name:___________________________________(optional) 

 
 

A Goal: 

General information about the goal of mentoring: 
 

1. Goals achieved? 
___________________________________________________________

___________________________________________________________ 
 

 
2. Was mentoring a useful instrument for your professional and personal 

development? 
___________________________________________________________

___________________________________________________________
___________________________________________________________ 

 
 

3. Would you tell a friend to take up mentoring to get ahead and move 

her career forward? 
___________________________________________________________

___________________________________________________________
___________________________________________________________ 

 
 

B Tandem: 
1. Could you communicate your needs clearly? 

___________________________________________________________
___________________________________________________________ 

 
 

2. Did the Tandem relationship meet your expectations? 
a) if not: why? 

b) if yes: what was important for the relationship? 

___________________________________________________________
___________________________________________________________

___________________________________________________________ 
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C Mentoring process 
1. Did you identify your goals and find out what you needed in relation to 

a specific job / position? 
___________________________________________________________

___________________________________________________________
___________________________________________________________ 

 
 

2. What about the frequency of meetings and the duration of the 
mentoring? 

___________________________________________________________

___________________________________________________________
___________________________________________________________ 

 
4. How often did you meet? By phone, e -mail or personally? 

___________________________________________________________ 
___________________________________________________________

___________________________________________________________ 
 

 
5. Did you think it helpful to find a mentor through a formal mentoring 

programme or do you think, BPW should promote other ways of 
supporting informal mentoring relationships (through workshops, 

meetings etc.) 
___________________________________________________________

___________________________________________________________

___________________________________________________________
___________________________________________________________ 

 
 

Date:______________________ 
 

 
 

 
Thank you for your feedback! 

 
Please send or post your evaluation form to: * 

___________________________________________ 
___________________________________________ 
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Step by step to a Mentoring – Tandem 
(Summary) 
 

 
Mentee: 

 Apply for a mentor to the person in charge of mentoring in your 

club. 
 Meet the person in charge of mentoring for an initial consultation, 

and then you fill in the application form. You can discuss your 
mentoring needs and decide what type of mentor you need, being 

specific about the expertise, skills or personality of the mentor. 
 Then you will be admitted in the mentoring program 

 
Person in charge: 

 Choose a mentor who answers the needs of the mentee 
 

Mentee and Mentor: 
 First meeting between mentee and mentor: The mentee 

communicates her goals and needs to the proposed mentor. 
 If both mentee and mentor intend to work together, an agreement 

form is signed: it contains 

o the goals to reach 
o the intervals of meetings 

o the ways of communicating 
o the duration of the mentoring relationship (normally one year) 

 After 6 months and at the end of the mentoring relationship mentee 
and mentor evaluate the mentoring process 

 
 

 
 

 
 


